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Appreciating [human] capital™
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UNDERSTANDING
CONTEXT
TALENT
ASSESSMENT
Alignment of Talent and Business Strategy
(bringing together business strategy, critical positions, deal objectives, and a comprehensive assessment
of your talent capabilities, design your short-, medium- and long-term organization structure)
Organization Design/Talent Alignment (Phase 1) Talent Alignment (Phase 2) Talent Alignment (Phase 3)
Develop Talent Retention Strategies
(using talent differentiation, talent assessment, strategic
inquiry and deal-related information, create a compelling
TALENT and meaningful employee retention program to incent
ALIGNMENT critical talent to remain with the organization)
Develop Talent Transition Strategies
(in partnership with your legal counsel, develop
transition strategies to transition talent from the
combined organization—aligned with business strategy
and rigorous inquiry, this effort ensures fair treatment
to employees and reduces organizational risk)
Develop Culture and Engagement . 5
Strategies Employee On-Boarding Refine/Revise Culture and Engagement Strategies
Deploy Talent Retention Strategies
Deploy Talent Transition Strategies
Deploy Employee On-Boarding and
Cultural Alignment Strategies
Talent Development

Refine and Deploy On-Going Culture and Engagement Strategies

Comprehensive People-Focused Communication Efforts

Human Resources - Tactical Due Diligence
(Employment Policies, Total Rewards/Employee Benefits, Payroll, HR Technology Harmonization, Organization Charts, etc.)

Alignment with Integration Project Management Office/Team
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